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10/3/09
Policy & Procedure Sub-Committee Report

Dear ASC,

The P&P Sub-committee met on October 3™ 4:00 at the Alive Center to review the
many policy changes and the language that has been affected. The goal was met to
proof read and get closer to the finalized policy. The approved changes to the
prudent reserve and the different sub-committee duties and budgets have been
revised. We were unable to complete Literature Subcommittee section changes due
to the last motion #08-09-02 passed last month. We discovered in our policy under
Quorum and Voting, item’s #1 & #2 being two things that need to be resolved. Item
#1 states a simple 2/3 majority vote is used in the voting procedure of the ASC and
therefore a Quorum is not needed. ltem #2 states the ASC must have a Quorum of
no less than four groups with voting status to conduct business. We deleted from
item# 1 that no quorum is needed. The question arises do we want to keep our
quorum at just 4 GSR’s present to do business when we have about 16 GSR’s?
That’s about 25% needed to conduct our area business. The next thing is our vote of
2/3 majority if we follow our policy’s gnd interpetation the vote #08-09-02 would fail
because it was not a simple 2/3 majority.
Examples: 8 yes 4 no 0 abstain pass

7yes Sno fails would require 8 yes to be 2/3 majority

8 yes 3 no 1 abstain total voters are 11 and 7+ yes votes is 2/3’s

The question is for the ASC what do you want to state as our policy, interpetation #1
or #2. As it is now, if our policy does not clearly state which one we will follow it is
determined by the Chair unless it is challenged at the time of the vote. It is a debate
waiting to happen.

We also reviewed the contents of the new group starter pack and added the missing
1P’s # 25,26, 27, (2) #10 Working Step Four, Intro Guide To NA, Group Booklet.
Again our goal is to have the revised policy ready for finalized distribution by
January 2010 to make policy as clear as possible with a clear understanding for all.
The P&P meeting will be held the 1% Saturday every month at The Alive Center
4:00 pm snacks are welcomed, coffee provided. Special thanks to those that showed
up this month.

In Loving Service
Debra C. and the P&P Subcommittee members
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