SCKANA Treasurer's Report December 12, 2010

Beginning Balance

Check# 1235 Sieve Tredwuy {Cufreach Voig:

Check # 1296 Access KY. (Web Site}

Check# 1297 ‘Global Response (Phone Line)

Chreck € 7238 ifiree Springs Seif-Storage (Storage)
Check # 1299 Regina Laughting (Secretary Expenses)
Check #1300 Kim Huntsman (H&])

Totai Zxpenses for Monih
Deposits for Month

Ending Balance for Month

$19.95
$45.80
$48.90
$120.00

$226.50

|
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b

$757.18

$125.00

$420.93

ip Loving Gervicg =
%J{.

Area Treasurer

P.S. Out of the $125.00 deposits we had Group Donations WDR $10.00, KCB $5.00, DIU $40.00, LTP $15.00, RIA $20.00, RTR $10.00, ESH $20.00 for

fotal of $120.00 and $5.00 7% Tradition. ***Have $370.71 back from KRCNA XXV fundraiser, $250.00 Seed Money, $100.00 Hoodies and $20.71




12/12/2010
Policy & Procedure Sub-Committee Report
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was to update the varied policy changes and tnie atfecied Ianguage mrougnuut. 1 nis
painstaking task has taken place over the 2 year span of my consecutive terms as
P&P Chair. As you can recall the budget and sub-committee’s have gone through

bounds, NA is alive and kicking in SCK. With the cooperative spirit of the
committee and some willing addicts we accomplished our goals, and encouraging
members to get me their policy for the revised pages. Again we hope that our policy
HRGRD 48 WAWEEA WE SERANALR OILARNARARG, PEARLE FTREE L AmLazsenc Lo

intend to make the transition for the new P&P Chalr as pamless as possﬁ)!e as we
pass on the outgomg committee’s desire to continue putting together a reference tool
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I thank you for the opportunity to serve once again Wiiil a4 Speciai tiainxs o mose
that have showed up it has been your contributions that helped to make 2609 and
2010 successful in my ongoing process of service.

- = . ~

Debra C.
Policy & Procedure Chairperson for year of 2010
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SCKANA Literature Subcommitiee

Year End Report 2010

Dear Family,

several months, our literature inventory was limited to a small tote box with very little stock, and we were
only supplying group starter packs. We elected a vice-chair within our subcommittee and began to have
meetines to find wavs in which we could better serve our Area in Literature. Having come from a small home
EIUUR § RIETW UIT SUUBEITD 30T 1ALTU HT Ui UTH S LIl S0 S Gt vl SiHPeiii5 ey Godwreitima ¥ e oiiios ~
first decided on having a fundraiser to buxld our literature inventory. Working with the Activities
Subcommittee, we were successful in doing this and held our Literature Fundraiser in April of this year. We
There was a large number of addicts that attended to support our Area’s Literature Subcommittee and we
raised almost $800 to stock our inventory. Over the following months, we met to propose changes within
our Area where Literature was concerned. We joined with the Area Service Body and the GSR’s to construct
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homegroups. We estabhshed a base inventory supply of IP’s, books, keytags and medalhons, seta 2% fee for
shxppmg expenses and increased our Area Literature Budget to SlOOO We established a Literature Checkmg
several meetings, we now serve almost all the homegroups in our Area in their Literature needs, cutting their
shipping expenses by half. We are also supplying our Area Subcommittees with their Literature needs. The
only problem we encountered was a short time we were not able to fully supply Literature due to the process
encountered no other specific problems except for a delay in receiving Literature from World Services when
it is a large order. However, all the groups have been tremendous in working with us and patient for their
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their homegroups.

We are iookmg forward to the commg year and are expectmg a more smooth process within the Literature

serve our Area better. There will be discussion of possibly changing the items in our group starter packs
slightly and working on the ordering process to improve our time on incoming large orders. We are going to
strive to have regular Subcommittee meetings and encourage addicts to be of service within our group.

In Loving Service,

/PRy Y

Deborah M.

Literature Chairperson



Literature Subcommitiee
December 2010

Dear Family,

The Literature Subcommittee is continuing to serve our Area’s home groups in their Literature
this past month. We experienced some slight problems in keeping an adequate inventory base during
the process of establishing our checking account, due to the debit card being sent to the wrong address
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understanding during this time. We also have experienced a slight delay in receiving inventory on large
orders, possibly because of the size. We will be looking at ways in which we may can solve this over the
upcoming months.

We are happy to report that almost all homegroups within our Area are utilizing our subcommittee
for their literature supplies. We have worked with different homegroups such as Diversity In Unity, to
bl mmmmifin ibanan dlaak bamcs iea me Badisidial Aaranme (far avamnle Lo chine inctasd Af bav tagel  Thie
is working very well and we hope to continue to do this for them. We wili be looking ai the starter packs
over the next month, since there are several new IP’s and an increase in the amount of the packs due to
price increases. We may possibly need to make some changes there.

We are going to better strive to have regular monthly subcommittee meetings to continue to find
ways to help our Area in Literature. Our next subcommittee meeting will be on Thursday December 23"
at 6:30 at Hillview Heights Church in the MWBER meeting room.

in Loving Service,
/3 2
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Deborah M.






